CALL TO ORDER - PLEDGE OF ALLEGIANCE - ROLL CALL

DEPARTMENT STATUS AND COUNSEL RESPONSE
VILLAGE HALL

= New Employee
= Public Event Approvals/Process

FINANCES/TREASURER

= Board Bills Descriptions

PUBLIC WORKS

= Winter Weather Policy
POLICE

EMERGENCY MANAGEMENT SERVICES
LEGAL

= Employee Hiring Policies

SUBIJECTS REQUIRING ACTION/DECISION BY THE BOARD

® Good Energy (account renewal} - Jerod McMorris

= Concrete Bids for Village Hall

= TIF Application — Tulies

= TIF Application — THE BOX

= Budget and Planning

= |T- Hardware improvements

= Purchasing Policy

= Inter-governmental agreement opportunity

= Charitable Donations to the Village (Christmas Program)

= Review project status.
AGENDA REQUESTS AND RECOGNITION OF VILLAGE CITIZENS
NOTE: Other than emergencies, the board will take all requests by guests into consideration for action on the next
regular monthly meeting agenda.

= Review of submitted Agenda Requests

o Installation of Deer Crossing Signs - Sondra Hess
= Recognition of citizens that wish to address the board.
= Recognition of agenda requests by Trustees.

EXECUTIVE SESSION — Personnel/Property 5ILCS 120/2 (c) (if needed)



